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Noun - a cognitive bias which leads people to disbelieve or minimize threat warnings. Consequently, individuals

underestimate the likelihood of a disaster, when it might affect them, and its potential adverse effects.
Wikipedia

NORMALCY BIAS
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THREAT
MATRIX

CLIMATE CHANGE
future extreme weather and global 
famines 

MASSIVE FINANCIAL COLLAPSE
total collapse of  the American 
economy

PANDEMIC
a naturally occurring event or 
biological terrorism

PHYSICAL OR CYBER ATTACK
on US critical infrastructure & the 
electric grid

SOLAR FLARE OR EMP ATTACK
total destruction of  the US electric 
grid
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CLIMATE CHANGE



FINANCIAL
COLLAPSE

Complete Collapse of  Financial 
Banking System

Hyperinflation – Weimar Republic

Loss of  US Dollar as the World’s 
Reserve Currency

Debt Clock – 30 Trillion

US Unfunded Liabilities – 164 Trillion



PANDEMIC

BIOTERROR
NATURAL

OCCURANCE

330 Million

*COVID-19

DEATHS

130 Million
(Working Class 20-50)



GRID DOWN EVENTS

PHYSICAL

CYBER

SOLAR FLARE

EMP



"The Congressional EMP Commission calculated that within a 
year of  a blackout that knocks out the national grid, we would 
probably lose up to 9 out of  10 Americans through starvation, 
disease, and societal collapse.... The only reason we can sustain 

a population of  310 million Americans is technology."

- Dr. Peter Pry,  Executive Director for the Task Force
on National and Homeland Security Policy



AMERICA’S 
ACHILLES 

HEEL



PHYSICAL ATTACK

"Destroy nine interconnection substations and a 

transformer manufacturer and the entire United States 

grid would be down for at least 18 months, probably 

longer."
- Internal memo, Federal Energy Regulatory Commission

Metcalf  Substation

No Standardized 
Security Measures

Increasing Attacks

Squirrel !!!



CYBER ATTACKS

ESPIONAGE

Botnets and Spear Phishing

SABOTAGE

Impact Software and Systems

CYBER WAR

Destroy Critical Infrastructure

QUANTUM and AI

Extreme Unknown Risks



“There shouldn’t be any doubt in our minds that there are nation states and groups out there that have 

the capability to [flip the switch on our electric grid]… It is only the matter of  when and not if  we are 

going to see something traumatic." 

Admiral Michael Rogers, Commander, US Cyber Command - Nov 20, 2014 



SOLAR FLARE

HV 
Transformers

Carrington 
Event

12%         

Per Decade

July 2012

Near Miss

Zero Plan



QUEBEC BLACKOUT  1989



Destroys 
Electronics

Future 
Warfare

9 out of  10 
Dead

Mad Max
No Plans 
in Place

EMP ATTACK



MILLIONS  WOULD  DIE…



“Surely, the Government has a plan…right?”



There is NO Plan!

National Preparedness Symposium, May 24, 2018

“Currently, domestic military installations receive 99 

percent of  their electricity from the civilian power grid.”

“Most military bases have backup power that allows 

them to function for a period of  hours or, at most, a few 

days on their own.  If  power were not restored after this 

time, the results could be disastrous.  First, military 

assets taken offline by the crisis would not be able to 

help with disaster relief.”



NORTH AMERICAN ENERGY RELIABILITY CORPORATION

NERC

Self  Regulation

Self  Interest

Unaccountable

Shareholder Driven

Zero Plan



PROJECT AURORA

FERC
FEDERAL ENERGY RELIABILITY COMMISSION

No Authority

No Follow Through

Industry Insiders

Zero Plan



“They found hardware that was put into that that had the 

ability for somebody in China to switch it off.”[10]

Latham Saddler, Director of  Intelligence Programs at NSC

July 16, 2021

CHINESE TRANSFORMERS



WHY CAN’T “THEY” FIX GRID SECURITY?

♦ The regulatory structure of  “the grid” is mind-numbingly complex.
 More than 60 state, federal and quasi-governmental regulators

 Often conflicting agendas 

 The regulators don’t always communicate

 Federal Government has no direct authority over “the grid”

 State governments only cover distribution (and possibly generation) in their state

♦ In 2020 the electric utility industry spent $107 million in lobbying and political contributions (U.S. Congress Only).
 Members of  the Senate Energy and Natural Resources Committee got over $1 million $97,921 average per committee member

 Members of  the House Energy and Commerce Committee got over  $443,100.  $8,205 average per committee member

• Federal Lobbying in the past 10 years: $1.2 Billion

• Federal Political “contributions” in the past 10 years: $149.5 Million  

• These figures don’t include State or Local contributions…



Noun - a cognitive bias which leads people to disbelieve or minimize threat warnings. Consequently, individuals

underestimate the likelihood of a disaster, when it might affect them, and its potential adverse effects.
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THREAT
MATRIX

NATIONAL GRID DOWN EVENT

HUMAN DESPERATION – A feeling 
of  complete hopelessness and a life out of  
control with no end in sight

STARVATION – A complete lack of  
ANY food resources or distribution leading 
to mass starvation and death

LIVING WITHOUT RULE OF LAW –
(WROL) No government, military or civil 
authority to keep the peace or restore order

ANARCHY AND CHAOS



Grid Down 
Event

No 
Information

No 
Resources

No         
Food

No Law 
Enforcement

CHAOS AND

ANARCHY

GRID DOWN 
PROGRESSION



HISTORICAL CONTEXT

Chinese Famine – 50m

Stalin Holomodor– 10m

Holocaust– 9m Bengal Famine– 3mAfrican Continent– 4m

From
1860-2016

128 Million 
people died 

from starvation 
worldwide



"The Congressional EMP Commission calculated that within a 
year of  a blackout that knocks out the national grid, we would 
probably lose up to 9 out of  10 Americans through starvation, 
disease, and societal collapse.... The only reason we can sustain 

a population of  310 million Americans is technology."

- Dr. Peter Pry,  Executive Director for the Task Force
on National and Homeland Security Policy



Wide Range of  Manifestation

Normalcy Bias is Shattered

Feelings of  Complete Despair

Inability to cope with the New World 

Human Desperation is:  Unquantifiable – Unexplainable – Evolving – Irrational – Unreliable ---- It will become the new normal. 

HUMAN DESPERATION



Not possible to feed America without 
electricity – not even partially…

Every aspect of  our modern food 
distribution system requires electricity

Homesteading life skills have 
disappeared from society

Farmers:  1920  30% of  106m pop.              
2020  2% of  330m pop.

Average adult eats 1 ton food annually 
Mass Starvation Will Happen!

STARVATION



HysteriaDepression

Irritable Self-harm

LethargicApathetic

EXPERIENCED… DECLINE IN:

STARVATION  EFFECTS

MINNESOTA  STARVATION  EXPERIMENT



A  Personal  Anecdote

USAF SERE
CLASS 97-02

FAM-MOBILE
PHASE

JAN 1997



WROL
WITHOUT RULE OF LAW

No Law Enforcement

No Government

No Military

NO RULES !



MILGRAM’S STUDY

STANFORD PRISON 
EXPERIMENT



STARVATION

Without Rule     
of  Law

DESPERATION
*

Examples: Chinese Famine and Holomodor

It is important to note that in every instance of  

world famine the last century, there was rule of  law 

functioning in some fashion (even if  authoritarian), 

with consequences for breaking the law or stealing.

Examples: Somalia (1990’s) and Vikings

There are very few examples of  societies 

without any civil authority ruling over their 

populace within the last century.  When 

absent, anarchy and warlords are the norm.

Example: Hurricane Katrina

Hopelessness, despair and lack 

of  options to provide basic 

needs for self  and loved ones. 

It is not uncommon for 

desperation to create violence.

Never in modern history have we seen all three factors 

present, while also at their peak intensity and severity…
COMBINING THE THREATS



RECAP
There are multiple, verifiable disaster scenarios that 
could radically change/endanger your life.

These scenarios are far more likely to happen in your 
lifetime than you imagine(combined ratio).

The government and military are unprepared and 
underequipped to respond to severe crisis.

The problems are unlikely to be fixed due to analysis 
paralysis and government dysfunction.

Do you have a plan to feed, provide for, and protect 
your loved ones in these scenarios.

Catastrophic ignorance exists on the effects of  human 
desperation and starvation in disaster scenarios.



THANK YOU

JONATHAN HOLLERMAN

www.GridDownConsulting.com

JonathanHollerman@Protonmail.com

For more information on the 

various threats, please visit 

the following organizations…

gridsecuritynow.org emptaskforce.ussecurethegrid.comempactusa.org


